


AI + HR. Impatti sul lavoro, 

talenti e aziende: Quali 

opportunità di cambiamento?



● megatrends
● fast-changing roles 
● business functions
● talents & skills



|Source: World Economic Forum, Future of Job Survey 2023.

Technological advancement through

increased adoption of new frontier technologies and Broadening Digital Access

MACROTRENDS driving business Transformation 2023-27
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The fastest-growing roles are tech/digital 

driven by Artificial Intelligence, Sustainability, 

Business Intelligence, Security, Blockchain, RPA

The fastest-declining roles are expected in

administrative roles and in traditional, security, 

factory and commerce roles.
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TOP 15 fastest-changing roles
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Using generative AI in just a 
few functions could drive 
most of the technology’s
impact across potential

corporate use cases.

● Sales
● Marketing
● Software Engineering
● Customer Operations
● Product R&D

Note: Impact is averaged.

¹Excluding software engineering.

Source: Comparative Industry Service (CIS), IHS Markit; Oxford Economics; McKinsey Corporate and Business 

Functions database; McKinsey Manufacturing

and Supply Chain 360; McKinsey Sales Navigator; Ignite, a McKinsey database; McKinsey analysis
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AI Talent hard to find
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AI Talent hard to find

Seniority

Data science junior roles should 

emphasize soft skills

Technical competency is increasingly 
relevant for senior data science role
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Source: World Economic Forum, Future of Job Survey 2023.

TOP 15 Core Skills for Workers

Analytical & Creative
thinking for workers are the 

most important skills for workers

Top Self-efficacy Skills 
Recognition of the importance

of workers ability to adapt to 

disrupted workplaces.



● how we innovate

● AI principals

● what we are doing
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Proactively scouting new 

digital solutions and 
support 

call for ideas

Act as a 

HR digital observatory
monitoring new tech trends 

and opportunities

Experiment 

new solutions
with proof of concept and 

short term pilot

How we support innovation

Build an 

open innovation ecosystem
with partners

Very  Innovative People

A pool of resources from different 
business units, working collaboratively  
for designing new corporate solutions.

Startup Pitch

A recurrent event where startups 
present new concept and idea aiming to 
cope with business needs and market 

trends.

Digital Sponsors

Aim to spread the new solutions 
across the field, collecting pros and 

cons of new and existing solutions.

OUTSIDE

INSIDE
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Artificial Intelligence principles

At Randstad, we believe the best results are achieved by combining 

our passion for people with the power of today’s technology, 

with the goal of supporting people and organizations in realizing their true potential.

human forward
beneficial outcomes for 

society as a whole

human oversight
human direction and control 

transparency & explainability
transparent about the use

provide meaningful information

fairness & inclusivity by design
treat individuals fairly and respect principles 

of non-discrimination, diversity and 

inclusiveness.

privacy and security
comply with applicable privacy 

and data protection laws

accountability
all times responsible 

and accountable
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AI pilots on going

AI Talent Support
starting from job adverts creation
● SEO/SEM optimized
● Easy to use, faster to release

Mktg Budget Allocator
● AI predictive engine to address 

advertising budget to maximize 
best talent fit to open positions

● Same costs higher conversion

Customer Operations
● AI chatbot for easy resolution 

in selfcare 
● More efficiency and fast 

answers to talent and client

Sales Activities
● Improve pipeline execution 

through better data usage
● More focused contacts and 

reduce waste of time
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